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PURPOSE 

To provide you with the intelligence community's assessment of 
Soviet politico-military strategy, Gorbachev's objectives for 
his meeting with you, and domestic stresses impacting on Soviet 
decision-making. 

BACKGROUND 

in preparation for your rneethgs with the General Secretary, 
the intelligence community has undertaken an extensive seriesi. 
of analyses of the internal and foreign situation confronting 
Gorbachev. Bill Casey has asked to bring in three of his top 
Sovietologists to present you with their key judgments on those 
factors most likely to influence Gorbachev as he prepares f o r  
his meeting with you. He will then call on: 

Robert Gates: Bill's Deputy Director for Intelligence at 
the CIA and fonner NSC Senior Staffer m d e r  Kissinger. 
Bob will begin the discussion with a brief overview of the 
intelligence community's analysis of Gorbachev's objectives 
in his meeting with you. 

Fritz Ermarth: National Intelligence Officer for the Soviet 
Union and former NSC Senior Staffer under Zbig Brzezinski. 
Fritz will present his assessment of major trends in Soviet 
politico-military strategy. 

One of the best analysts on Soviet domestic 
policy in the Central Intelligence Agency. =will 
discuss the internal Soviet situation, focusing on 
domestic stresses facing Gorbachev, and how these factors 
may influence h i s  foreign and defense policies. 

PART IC IPANTS 

Attached at Tab A. 
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The P r e s i d e n t  

The Vice P r e s i d e n t  

Donald T .  Eegan 

F.obert C .  McFarlarle 

William J. Casey ,  DCI 
Rober t  Gates ,  D e p ~ t y  D i r e c t o r ,  CIA 
F r i t z  E r n a r t h ,  N I O  For  S o v i e t  A f f a i r s .  C I A  

J a c k  F. Matlock 

Tyrus FJ. Cobb ( n o t e t a k e r )  
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N 4 7  ION A 1  SEC U R I T Y  CO U N C I L 
WASHINGTON, D.C. 20506 

0 1 2 7  

November 12, 1955 

SUBJECT : Briefing Memo f o r  President's Meeting with 
Soviet Analysts -- Wednesday, November 13, 1 9 8 5  

Attached at Tab I is a nemorandum from you to the President, 
providing background f o r  his Wednesday meeting with the Soviet 
Analysts from CIA. Your memo gives brief bio information on the 
analysts, and outlines areas expected to be covered in the 
session. 

RECOIQNENDAT ION 

1. That you review and forward the  memG to the President at Tab 
I. 

Approve D i s approve 

2. That you review your suggested talking points f o r  the 
meeting at Tab 11. 

Approve Disapprove 

Fob &'&rd Li and Ken enreid concur. 

Attachments 
Tab I Memo to the President 

Tab I1 Your Suggested Talking Points 
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TALKING POINTS 

-- Mr. President, at Bill's suggestion, we have brought t h r e e  

of the intelligence community's top specialists on Soviet 

Affairs in today to provide you with the key judgments from 

a series of analyses we have undertaken to assess Soviet 

politico-military strategy ana domestic concerns facing 

Gorbachev. 

? 

-- B i l l  will introduce his analysts and the topics they will 

cover. 

, 
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N4TIONAL SECURITY COUNCIL 
WASHINGTON. D.C. 20506 

/ 
ACT I ON November 1 2 ,  1 9 8 5  

I M E M O M N D U M  F O R  ROBERT C. McFARLANE 

FROM : J A C K  F 

SUBJECT : Briefing Memo for President's Meeting with 
Soviet Analysts -- Wednesday, November 13, 1985 

Attached at Tab I is a memorandum from you to the President, 
providing background for his Wednesday meeting with the Soviet 
Analysts from CIA. 
analysts, and outlines areas expected to be covered in the 
session. 

Your memo gives brief bio information on the 

RECOMMENDATION 

1. That you review and forward the memo to the President at Tab 
I. 

Approve Disapprove - 
2. That you review your suggested talking points for the 

meeting at Tab 11. 

Approve Disapprove - 

enreid concur. 

Attachments 
Tab I Memo to the President 

Tab I1 
Tab A - Participants List 
Your Suggested Talking Points 

Decla s s i f y-:-OADR 
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To provide  you with the intelligence community's assessment of 
Sovie t  p o l i t i c o - m i l i t a r y  s t r a t e g y ,  Gorbachev's o b j e c t i v e s  f o r  
h i s  meet ing w i t h  you, and domestic stresses impac t ing  on S o v i e t  
decision-making. 

11. BACKGROUND 

I n  p r e p a r a t i o n  f o r  your meetings w i t h  t h e  General S e c r e t a r y ,  t h e  
i n t e l l i g e n c e  community has undertaken an e x t e n s i v e  series of  
ana lyses  of t h e  i n t e r n a l  and fo re ign  s i t u a t i o n  c o n f r o n t i n g  
Gorbachev. B i l l  Casey has ask.ed to b r i n g  i n  t h r e e  o f  h i s  t o p  
S o v i e t o l o g i s t s  t o  presen t  you with t h e i r  key judgments on t h o s e  
f a c t o r s  most l i k e l y  t o  inf luence  Gorbachev as he p r e p a r e s  for 
h i s  meet ing w i t h  you. H e  will t h e n  c a l l  on: 

Robert  Gates: B i l l ' s  Deputy D i r e c t o r  f o r  I n t e l l i g e n c e  a t  
t h e  C I A  and former NSC Senior  S t a f f e r  under X i s s i n g e r .  Bob 
w i l l  beg in  t h e  d iscuss ion  wi th  a brief overview of t h e  
i n t e l l i g e n c e  community's a n a l y s i s  of Gorbachev's objectives 
i n  h i s  meeting with you. 

F r i t z  Ermarth: National I n t e l l i g e n c e  O f f i c e r  f o r  t h e  Soviet 
Union and former NSC Senior S t a f f e r  under Zbig B r z e z i n s k i .  
F r i t z  will presen t  h i s  assessment  of  m j o r  t r e n d s  in S o v i e t  
p o l i t i c o - m i l i t a r y  strategly. 

One of t he  best a n a l y s t s  on S o v i e t  domestic 
p o l i c y  i n  t h e  Cent ra l  I n t e l l i g e n c e  Agency. w i l l  
d i s c u s s  t h e  i n t e r n a l  Soviet  s i t u a t i o n ,  f o c u s i n g  on domest ic  
stresses f a c i n g  Gorbachev, and how these  f a c t o r s  may 
i n f l u e n c e  h i s  fore ign  and defense p o l i c i e s .  

111. PARTICIPANTS 

Attached a t  T a b  A .  

- 
Declass i fy :  OADR 
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IV. PRESS PLAN 

_ _  
1 '  
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The President 
The Vice P r e s i d e n t  

Donald T .  Regan 

Robert C .  McFarlane 

W i l l i a m  J, Casey,  DCI 
Robert Gates, Deputy Di rec tor ,  C I A  

F r i t z  Ermarth, N I O  For Soviet  A f f a i r s ,  C I A  

Soviet  A n a l y s t ,  C I A  

Jack F. Matlock 

Tyrus W. Cobb (notetaker) 
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-- B i l l  w i l l  i n t roduce  his analJrsts and the topics t h e y  will 

cover .  


